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Nokia forecasts for the mobile device märket 



2008: Approximately 10% growth 



Device Units 



1300 





2001 2002 2003 2004 2005 2006 2007E 2008E 



2001 2002 2003 2004 2005 2006 2007E 2009E 



2008E: Value growth In mobile device märket, but Industry ASPs down 



Source: Nokia estimates 
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Key Developments in the Business Envlronment 
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Nokia Winning Devices Strategy 




Push for affordability - Expand entry märkets 
Create value for consumers and operators 
- master mid-range 

Eseries - Devices that mobilize businesses 

Drive new value with multimedia computers 
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Beneflts of Devices Unit 
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Topical Items 




North America Update 




8 © 2007 Nokia Capital Märkets Day 2007 



NOKIA 



PortfoMo development planned to continue 




> 2^:i:-) 



2006 
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2007 



Stronger 
portfollo 



More 
experlences 



Evolved 
design 



Lower cost 
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2008 

NOKIA 



Mobile Experlences expected to reach Mäss Märket 
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Communication & 
CommunJtJes 

Searchandconsume 

Share 
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Ovi: One-stop Destination for Communities, 
Content and Nokia Services 



Games 



I» □ D O la ^ 

Music Video & TV Contacts Maps Photos Internet 





l^myspace u^nyted 



apUceforfrfends 



B3- flickr YouB' facebook. 
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Envlronmental Leadership 




Services advocating sustainable 
consumer behavior 

Environmentally friendly products 

ResponsibiMty for 

the extended corporation 
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Concluslons 



Our strategy Is clear. 

Our organization fits 
the strategy. 

We aim to continue 
to strengthen our 
portfolio. 
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Inci^ased 

investraei;itsin 

Software 



Y 
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ShiftjQwards 



j 



commercial 
technology 



Touch UI for 
ma^svolumes 
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TginnGss 
done right 
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Toucl/ui for mäss 
^^OTtlnrres 
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Thinness done right 







/ \ 

EssentJals for creating 
sMm products 

• Märket understanding 
& portfolio planning 

• Technology 

• Implementation 
capability 

V 



Developments & Future Goals 

• Battery-next-to-engjne architecture 
-jmplemented 

20% reduction in size of next generation 
chjpsets in 2008 

Introducing double-slded 3G englne in 2008 

Continuous size reduction of technology modules 



• ~ 



v. 
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Thinness 



done right 




Shift towards 
commercial 
technology 



Touch/ui for mäss 
^c4arms 
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Chipset strategy: Investing in modem technology and 
focusing on broader leverage of external innovation 
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STRATEGY DRIVERS 

• Märket requirements 
diversifying 

• Horizontalizatlon of chipset supply 
jncreasjng, capital intensity increasing 

• World dass multimode modem 
assets remajning in the hands 
of few, and carrying a lot of value 



1. Invest In modem 
technology leadershlp 



2. Move from In-house 
chipset design to 
commerclal supply 



Expected financial impact 



In-house 
chipset R&D 



Variable costs 



Licensing 
revenues 
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Adaptation layer brlngs scale advantages 



S30 



S40 



S60 



Linux 



Hardware-software adaptation layer and spedfied Interfaces 



Scale advantages 

• Multiple suppliers ensuring supply, 
flexjbjijty, quality and cost 

• Component re-use 
across device portfoMo 

• Cumulativelnvestmentforadding 
new components reduced 



External Innovation 

► Flexible utiiization 

of märket specific soiutions 

► Key innovations fast 
to wide product range 

► Long term relationship and growth 
strategy with leading suppliers 




Camera 




Audio 
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Thinness 



done right 




Incr^ased 

investments in 

Software 
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Shiftidwärds 
comjpnercial 
temnology 



Toucf/ui for mäss 
^dttlrms 
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Software strategy 

- leverage hlgher abstraction level In software development 



1. SimpMfied development 
environment for Nokia and 3rd 
parties 

• Rapid Web 2.0 development 

• Hlgh development productivity 

• Volume platform for services 

2. Leverage open source innovation 

3. Enable broad portfolio of products 



flickr Ä--™^^ 




facebook 1 




User interfaces 



UI framework 



Runtimes and tools 



Core platforms 



I 



S40 




S60 




Linux 
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Software strategy 

- leverage open innovation 



1. Simplified development environment 
for Nokia and 3rd parties 

2. Leverage open source JnnovatJon 

• Innovation accelerators 

• Web applicatlon environment 

• Application development tools 

• Scale benefits 

• Common multimedia platform 

• Common SW code llbraries 

3. Enable broad portfolio of products 



User interfaces 



UI framework 



Runtimes and tools 



Core platforms 





S60 




Linux 
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Software strategy 

- optimize for consumer needs through multiple core platforms 



1. Simplified development environment 
for Nokia and 3rd parties 

2. Leverage open source innovation 
both in layers becoming commodity 
and innovation layers 



3. Enable broad portfoMo of products 

• Support multiple core platforms 
for diverging needs of different 
consumers 

• Balance product features 
with product cost 
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S30 
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I S40 
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Thinness 



done right 
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Touch UI for 

^mass 

volumes 
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Aligned technology selectlons for wide portfolio 
of touch-enabled devices 

Touch UI 



Application 
enablers 

• Touch-enabled 
applications 

• RunnJng non-touch 
applications 

• Developer APIs, 
documentatlon 
and services 



User Interface 
Design 

• Persona lization 

• Design and 
usabllity 

• Functlonality 
scaling 

• Performance 

• Inputmethods 



Hardware 
modules 

• Display 
technology 

• Audio &tact1le 
feedback 

• Sensors 



«•. 



Software and hardware 
archltecture 



^•i 
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Complete touch-based user expenence 
to mäss volumes 



Flexible - with or without keyboards 
Intuitive - finger and/or stylus 
Familiar - fast adoption 
Multilingual - IncludJng AsJan languages 
Responsive - tactile feedback 
Compatible - backward connpatibility 
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Value-dnven technology management 



• Thinness is platformized 

• Bestfeature/sizefit 

• Furtherlmprovements 
planned 



• Web 2.0 cross-platform 
SW layer in progress 

• IncreasJng utilization 
of opensource 

• Several core SW platforms 
to serve segmented 
consumer needs 



c^n 





• Continued modem 
technology leadership 

• Multivendorcommercial 
chipsetsupply 

• Neutral financia! 
impactestimate 




Touch UI bejng 
platformized 

Wide and diverse portfolio 
of touch-enabled devices 
planned 
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